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1. What do you understand by the term Social Influence and briefly discuss about the 

factors that affect it. ( 150 words ) 

 

Answer :Social Influence is a condition when a person’s thoughts and actions are 

consciously and unconsciously getting affected by other people and groups.  There are many 

ways and forms in which people get influenced, viz. Advertising, Coercion, Criticism, 

Enabling, Ethics, Ethnic values, Interpersonal influences, Mass media, Power, Prejudice, 

Propaganda, Self-brand, Social approval, Social desirability, Social norms, Social values, 

Superstitions, Taboos etc. 

The effects of these influences can be seen in a number of areas which include conformity, 

socialisation, peer pressure, obedience, leadership, social change, social control and even 

social facilitation. As per Herbert Kelman, there are three broad types of social influence. 

These are: 

 

Compliance 

It happens when people agree with others but do not disclose their opinions. 

Identification 

It happens when people get influenced by someone who is liked and respected. E.g. 

celebrities, etc. 

Internalisation 

It happens when a belief or behaviour is completely internalised and agreed to both publically 

and personally. 

Factors Affecting Social Influence 

 

Factors affecting social influence are: 

Charisma 

Charisma of a person is the ability to influence people as per one’s own will. People who 

have beauty, riches, good jobs etc. usually wield greater influence on others than ordinary 

people. All these things instil undying confidence in a person which boosts self-esteem. This 

is a vital factor in determining the influence one exerts over others. 

Reputation 

This involves credibility factor in determining social influence. Credibility comes from many 

reasons like experience, attractiveness etc. 

Peer Pressure 

In this people tend to do things which they might not be personally interested in, just to 

maintain positive relationship with other people and even friends. 

Emotions 

Strong emotions have stronger influences over people. 

Social Trends 



They are great carriers of social influence especially when they are creative and non-

conforming. 

 

2. What areEthical Dilemmas. Also Explain how issue such as administrative discretion 

and administrative secrecy can lead to ethical dilemmas in public service. ( 150 words ) 

 

 

Answer : An Ethical dilemma is a decision making problem between two possible moral 

imperatives , neither of which is unambiguously acceptable or preferable. The complexity 

arises out of the situational conflict in which obeying one would result in transgressing 

another. 

 

Administrative discretion 

Public officials are not merely executors of public policy. They make decisions pertaining to 

the lives of people , for example about taxes , survival etc. In doing so they exercise 

discretion. The promotion of general welfare depends to a large extent on the use or abuse of 

administrative discretion. It is true that within the rules and regulations laid down by 

legislation and within the prescribed procedures, there is ample opportunity for the public 

official to use his discretion. When faced with alternatives the choice of the public official 

poses an ethical problem: the choice may be acceptable to only a small section of society. 

The problem is that the selection of one path of action from among several alternatives is 

often made on the basis of personal preference, political or other affiliations, or even personal 

aggrandizement, thereby disregarding known facts and thus the possibility of rational 

decision making. It could well be that all the prescribed rules, regulations and procedures are 

adhered to but that the discretionary choice may be viewed as unethical or even corrupt. 

 

Administrative secrecy 

An area which lends itself to the creation of situations and actions which could prove to 

become major ethical dilemmas is the secret conduct of public business. This is especially so 

because secrecy can provide an opportunity to cover up unethical conduct. Secrecy is an ally 

of corruption and corruption is always practiced in secrecy. It is generally accepted that in a 

democracy the people have a right to know what the government intends to do and it would 

be in the interest of the public for the administration of public affairs to be conducted openly. 

 

 

3. What does Accountability mean to you. Also bring out the difference between 

Accountability and Responsibility. 

( 150 words ) 

Answer :What is accountability 

 Accountability is to take complete responsibility by a person or an organization for what 

he/she or the organization did or failed to do (which was their duty) and must be able to 

give a satisfactory reason for it and the use of authority entrusted in them to carry out that 

responsibility. It is to check whether a work was done or not and Accountability as a 

process is performed after the work is completed or is supposed to have been completed. 

 As an aspect of governance, it has been central to discussions related to problems in the 

public sector, non-profit and private (corporate) and individual contexts. 

 In leadership roles, accountability is the acknowledgment and assumption of 

responsibility for actions, decisions, policies and resulting consequences. 



 Civil servants though not directly accountable to the People or their representatives but 

there are Vigilance authorities and Ombudsman in all organisations to keep a tab on them 

and also they are indirectly accountable for their action/exercise of authority to the people 

through the political executive (who are answerable to the Houses of Parliament for their 

Ministries) and Courts of Law. If there is no accountability then the civil servants would 

turn in to despots, arbitrary and corrupt. 

What is difference between accountability and responsibility  

 The main difference between responsibility and accountability is that responsibility can 

be shared while accountability cannot. Being accountable not only means being 

responsible for something but also ultimately being answerable for your actions. 

 Also, accountability is something you hold a person to only after a task is done or not 

done. Responsibility can be before and/or after a task. 

 In ethics and governance, accountability is answerability, blameworthiness, liability, and 

the expectation of account-giving. Responsibility may refer to: being in charge, being the 

owner of a task or event. 

 Example: It is DM’s responsibility to make sure everyone in his district is given Aadhar 

Card. So DM will be aware of this task and keep working. At this point, you cannot say 

DM has been held accountable for performing this task. DM is only held accountable — 

owes an explanation for his actions — if he could not finish the task in stipulated time or 

there were many errors. 

4. What are Code of Ethics and Code of Conduct. State the differences between the two 

?( 150 words ) 

Answer : Code of Ethics: 

 A code of ethics is a document that outlines a set of principles that affect decision-

making. For example, a code of ethics might stipulate that XYZ Corporation is committed 

to environmental protection and green initiatives. The expectation is that individual 

employees, when faced with the option, will select the greenest solution. 

Code of Conduct: 

 A code of conduct outlines specific behaviours that are required or prohibited as a 

condition of ongoing employment. A code of conduct ‘outlines a fundamental set of 

principles’. It helps to explain why members of an organization should behave in a certain 

way, what actions are prohibited and also how to determine which action is ethical or 

unethical. 

 A code of conduct might forbid sexual harassment, racial intimidation or viewing 

inappropriate or unauthorized content on organization computers. These are rigorous 

standards that usually are tightly enforced by leaders. 

 There is considerable information that codes, along with other measures, have helped pull 

some organizations out of the morass of scandal, and have helped many organizations 

build a healthier work climate and reputation. 

Differences between Codes of Ethics and Codes of Conduct: 



 The codes attempt to regulate behaviour in very different ways. Code of Ethics generally 

are wide-ranging and non-specific, designed to provide a set of values or decision-making 

approaches that enable employees to make independent judgments about the most 

appropriate course of action. 

 Code of Conduct generally require little judgment; you obey or incur a penalty, and the 

code provides a fairly clear set of expectations about which actions are required, 

acceptable or prohibited. 

 The code of ethics for an organization or for a profession are developed more in the form 

of statement of values and beliefs that defines an organization or a group. Value 

statements are aspirational, while rules or principles are the beliefs that individual 

members of an organization should subscribe to in order to continue as members of the 

organization. 

 The code of conduct, on the other hand, translates the values (documented in the code of 

ethics) into specific behavioural standards, keeping in mind the possible reflection on the 

stakeholders’ interest. 

 Therefore, the codes of ethics are general guides to operational values and decisions, 

while codes of conduct are more specific or formal statements of the values and practices. 

Codes of conduct for any organization are better understood through the mission 

statement of the organization. 

5.Given below is a quotation from Mahatma Gandhi. Bring out what it means to you in 

the present context. 

 A weak man is just by accident. A strong but non-violent man is unjust by accident .( 

150 words ) 

 

Answer :A weak man is just by accident : The first part of the phrase means that strength 

does not come from physical capacity. It comes from indomitable will. A weak man cannot 

be usually just. It implies that to be just one needs to mentally and emotionally strong. One 

who has failed to overcome his / her internal fears ( i.e one who is weak ) would not be able 

to take decisions which are morally just as he / she lacks the requisite courage. 

 

A strong but non-violent man is unjust by accident : The second part of the phrase 

emphasizes the importance of being non-violent to possess the attribute of justice. A person 

who is non-violent and who is mentally and emotionally strong would be unjust only on rare 

occasions . He /She would possess attributes such as patience, equanimity , compassion and 

hence such a person would be just. This would be possible only when the individual has 

overcome all his / her internal fears . 

 

6. What do you understand by the following terms in the context of public service .( 50 

words each ) 

 

a. Probity 

b. Red Tapism  

c. Esprit de Corps 

d. Prudence  

 

Answer :. Probity : Probity is the evidence of ethical behaviour in a particular process. The 

term probity means integrity , uprightness and honesty. For Government employees and 

agencies , maintaining probity involves more than simply avoiding corrupt or dishonest 



conduct. It involves applying public sector values such as impartiality , accountability and 

transparency. Probity is also regarded as being incorruptible. 

 

b. Red Tapism :  Red tape is excessive regulation or rigid conformity to formal rules that is 

considered redundant or bureaucratic and hinders or prevents action or decision-making. It is 

usually applied to governments, corporations, and other large organizations. It is the 

bureaucratic practice of hair splitting or foot dragging, blamed by its practitioners on the 

system that forces them to follow prescribed procedures to the letter.  Red tape can also 

include filing and certification requirements, reporting, investigation, inspection and 

enforcement practices, and procedures. 

 

c. Esprit de Corps : The common spirit of comradeship existing among the members of a 

group and inspiring enthusiasm, devotion, and strong regard for the honour of the group.For 

example, a military unit. 

 

d. Prudence : Prudence is the ability to govern and discipline oneself by the use of reason. It 

is classically considered to be a virtue, and in particular one of the four Cardinal virtues.  It is 

often associated with wisdom, insight, and knowledge. In this case, the virtue is the ability to 

judge between virtuous and vicious actions, not only in a general sense, but with regard to 

appropriate actions at a given time and place. Although prudence itself does not perform any 

actions, and is concerned solely with knowledge, all virtues are to be regulated by it. 

Distinguishing when acts are courageous, as opposed to reckless or cowardly, for instance, is 

an act of prudence. 

 

  

7. Explain in brief the two schools of Ethics – Deontology and Consequentialism with 

the help of examples.( 150 words ) 

 

Answer : 
Deontology : Deontology is concerned with the actions themselves and not with the 

consequences . It looks at the rightness or wrongness of actions themselves , as opposed to 

the rightness or wrongness of the consequences of those actions . I teaches that some acts are 

right or wrong in themselves , whatever the consequences and people should act accordingly. 

Eg : India’s Freedom Struggle is an example of Deontological ethics. India wanted to achieve 

independence and this could be achieved only through just means of non –violent struggle. 

 

Consequentialism : This is the ethical theory that most non-religious people think they use 

everyday. It bases morality on the consequences of human actions and not on the actions 

themselves . Its emphasis thus is on the rightness of the ― end ― rather than morality of the ― 

means ― employed . Thus , from a consequentialist standpoint , a morally right action is one 

that produces a good outcome , or consequence.  

Consequentialism teaches that people should do whatever produces the greatest amount of 

good consequences. The most common forms of consequentialism are the various versions of 

utilitarianism , which favour actions that produce the greatest amount of happiness. 

Eg : Providing with Amnesty scheme with regards to Income declaration scheme . Such 

measures although penalizes honest tax payer but it also has other benefits such as bringing 

the hitherto hidden money into public domain. 

 

8.  What are the Ethical Issues involved in International Funding for promoting Human 

Rights ? ( 150 words ) 



 

Answer : These days , International human rights and humanitarian NGOs are major players 

on the world stage .  

 They fund human rights projects , actively participate in human rights and humanitarian 

work and criticize human rights violations in foreign lands .  

 They work in cooperative networks with each other with local NGOs and with 

international organizations. 

 They consult and lobby governments and international organizations sometimes 

participating in high level negotiations and diplomacy for global policy development. 

 The important ethical concern is that the International NGOs accept funds from many 

developed countries. This results in their independence being affected. 

 Due to INGOs being funded by developed countries , it raises a big question mark over 

the legitimacy of the NGO’s in the host country. It is often argued that these INGOs are 

operating in these countries not for genuine concern of human rights but for increasing 

the trust deficit between the government and citizens as mandated by their funding 

agencies. 

 

9. Analyze about the role of Schools in imparting Value Education. 

( 150 words ) 

 

Answer : School is the basic stage in the process of socialisation and value education takes 

place at school level as the child is exposed to friends, teachers, syllabus and various extra-

curricular activities. 

Further, values cannot be taught like abstract subjects like history, science or math. However, 

they can be inculcated only through situations deliberately planned while teaching the 

subjects. For example, National Movement can be taught in such a way that it leads to 

inculcate the values of patriotism, secularism, universal love and tolerance etc. Similarly, 

World History can help to inculcate values of Liberty, equality and fraternity {French 

Revolution}, Fundamental Rights and equality {American Revolution}; Science can help to 

inculcate values of scientific temper, appreciation towards laws of nature; Indian Civics can 

help to inculcate values of respect to constitution, respect for democracy, secularism, 

integrity and unity of the country, social, political and economic justice etc. Further, math can 

help in inculcating the values of honesty and integrity; Geography and environment can help 

to inculcate values of respect for other’s culture, and world is one family {Vasudhaiva 

Kutumbakam}. 

At the same time, teachings from the biographies of the great and noble leaders also inculcate 

the inspiring values among the students and people at large. For example, Mahatma Gandhi’s 

insistence on truth, non-violence and satyagraha teaches the basic human values. 

Last but not the least, the education about constitution, particularly preamble; fundamental 

rights and duties gives out what values should be fostered through education. 

 

10. As the interaction , competition and collaboration among the nations is continuously 

increasing , we find that it has raised many ethical issues in the global arena. In this 

context analyze the following issues from ethical perspective : ( 50 words each ) 

 

a. Intellectual Property Rights  

b. High Seas 

c. Humanitarian Interventions 

d. Disarmament 



 

Answer :  
a. Intellectual Property Rights : The developed countries are depriving the poor counties from 

accessing the new technologies by the restrictive clauses of IPR. Ironically the same 

restrictive provisions are also applied on things like life- saving medicines. In this debate it is 

essential to determine whether it is justifiable for a country / company to defend its 

intellectual property rights on the ground of commercial benefits or they should ethically 

share the technology for the greater cause of humanity. 

 

b. High Seas : These areas have historically been guided by the principle of the common 

heritage of mankind – the open access doctrine. However now the countries have started 

claiming sovereignty over these High Seas considering their heavy strategic importance in 

geo-polity and for commercial use ( though this restriction is in violation of UNCLOS 

provisions ). This restricts the right of other countries on these resources . It raises the basic 

ethical question – Is claiming sovereignty over the High Seas Ethically correct ? 

 

c. Humanitarian Interventions : In recent decades , American and some European countries 

have intervened in the internal affairs of other countries on the ground that the voice of public 

is not being respected and there is violations of basic human rights . Though these efforts 

look apparently bona fide , but it has also been argued that the intervention was mala fide and 

was encouraged by the geo strategic reasons. This raises the ethical question whether it is 

right for a country to interfere in the internal affairs of another country and who would take 

the moral responsibility for the loss of human lives which always occur in these 

interventions. 

 

d. Disarmament : Ironically , the cause of disarmament is being promoted by those countries 

that have massive reserves of nuclear armaments , missiles and nuclear powered submarines. 

Further , countries like USA impose economic and other sanctions on countries like Iran to 

prevent it from developing nuclear weapons . There are unanswered questions like how it is 

ethical for a country to impose sanctions on others without discarding their own nuclear 

arsenals. 

 

11. Discuss Seven Principles of Public Life also known as Nolan Principles .  ( 150 words 

) 

 

Answer :  

 Selflessness : Holders of public office should act solely in terms of the public interest. 

 Integrity : Holders of public office must avoid placing themselves under any obligation to 

people or organisations that might try inappropriately to influence them in their work. 

They should not act or take decisions in order to gain financial or other material benefits 

for themselves, their family, or their friends. They must declare and resolve any interests 

and relationships. 

 Objectivity : Holders of public office must act and take decisions impartially, fairly and 

on merit, using the best evidence and without discrimination or bias. 

 Accountability : Holders of public office are accountable to the public for their decisions 

and actions and must submit themselves to the scrutiny necessary to ensure this. 

 Openness : Holders of public office should act and take decisions in an open and 

transparent manner. Information should not be withheld from the public unless there are 

clear and lawful reasons for so doing. 

 Honesty : Holders of public office should be truthful. 



 Leadership : Holders of public office should exhibit these principles in their own 

behaviour. They should actively promote and robustly support the principles and be 

willing to challenge poor behaviour wherever it occurs. 

 

12. Briefly discuss the challenges to corporate governance in Public sector ? ( 150 words 

) 

 

 

Answer : Corporate Governance of state owned enterprises is a major challenge in many 

economies . Some of the issues involved in this regard are : 

 Unclear Ownership Objectives : Public Enterprises have been given a wide range of goals 

and objectives eg: price controls , output targets , employment goals and requirements to 

provide social services. As some of these goals happen to be conflicting, it makes it 

difficult for managers to proceed towards goals with conviction. Politicians may also 

abuse this discretion and meddle in company’s affairs for political gains. 

 Weak Owners : In a private company, owners play a key role in corporate governance . 

By contrast , in public enterprises , the state exercises its ownership role through weak 

institutions , sets inconsistent goals and does not properly monitor company performance. 

 Low Levels of Transparency and Disclosure : Publicly owned enterprises lack 

transparency. Opacity undermines performance monitoring, limits accountability at all 

levels , conceals debt that can damage the financial system and creates conditions under 

which corruption can flourish. 

 Unprofessional Board of Directors : It has been observed that boards of public enterprises 

are weak and decision making is influenced by the government. Improving the boards 

requires many steps including increased authority , autonomy and professionalism. 

13. In recent times there has been a call that “ Climate crisis is a racist crisis “. Do you 

agree to such claims made by various groups. Justify your stand. ( 150 words ) 

Answer : Some of the major contributor to global climate change are countries from the 

Global North ( UK , USA etc ) based on per capita basis. Also these are the countries that are 

least vulnerable to the effects of climate change. 

 The most vulnerable countries to climate change are the countries from Global South ( eg 

African and Asian countries ). These vulnerable countries have not been responsible to 

the present state of affairs in the climate change. In fact these vulnerable countries have 

been unduly more burdened by the fact that during colonial times their resources were 

extracted by the now so called developed nations and now they are left with meagre 

natural resources to extract to reach a reasonable level of development. And with the 

growing clamour of climate change in recent times a number of restrictions are being 

imposed on the vulnerable countries to extract their own natural resources. It is in this 

context that it is said that climate change is considered as a racist crisis. 

 To a great degree the assertion that climate change is a racist crisis can be justified on the 

present stance of countries like USA which has withdrawn from Paris Agreement.  Given 

the fact that climate change is occurring at a rapid pace on a daily basis it becomes 

incumbent upon all the nations to take up the challenge to deal with the impending crisis . 

However certain principles should be taken into consideration – Historic Responsibility 

and Differentiation , Equity , Polluters pay principle, adaptation and Mitigation Fund to 

the least developed countries 



 

14.You are a district collector of a district named Kalahandi. You have a very peculiar 

situation at hand in your district. After couple of days there is “ Chhatar Vijay Yatra “ 

of Manikeswari , the presiding deity of Bhawanipatna, the district headquarter town of 

Odisha’s Kalahandi district . The court has passed orders against animal and bird 

sacrifice during “ Chhatar Vijay Yatra “.Defying a court ruling against animal sacrifice 

thousands of devotees have turned up to slaughter animals and birds at Bhawanipatna. 

Devotees from neighboring States and different districts of Odisha have also gathered at 

Bhawanipatna. What are the issues involved and what action would you take to deal 

with the situation. ( The practice of animal and bird sacrifice has been going on for 

centuries in the area. )  

( 250 words ) 

 

Answer : Issues involved:  

The case involves a conflict between Religious practice and Judicial Order. The Court has 

passed an order for banning the animal and bird sacrifice in the name of faith. However since 

the practice has been going on for more than centuries it is difficult for the administration to 

stop it abruptly. Also the issue of hurting religious sentiments is to be factored in when the 

court order is implemented. The Right of Animal is getting neglected in the religion vs 

Judicial Order debate , which also needs to be considered. As Gandhiji has rightly said ― The 

greatness of a nation and its moral progress can be judged by the way its animals are treated 

―.  

 

Actions that I would take : 

 

Creating awareness amongst the people against such practice. Making all the people aware 

about the the judicial order. Also involving schools in this drive by informing all the children 

about the illegality of the Act so that they would talk to their parents. I will convene a 

meeting with the local leaders and the temple priest and inform them about the court’s order. 

I would convince them from urging people to stop such slaughtering of animals in the name 

of faith. Such acts perpetuate superstitious belief within the country which undermines our 

constitutional duty of promoting scientific temper within the society. Police would be used by 

me to stop the entry of people with animals towards the Temple from the neighboring district 

and states. I would also make use of Community Radio and Radio FM channels to make 

people aware about the courts order and the need to desist from carrying out such a religious 

practice. 

 

15. You are posted as a Deputy Commissioner of a backward district in Maharashtra. 

In recent years, a farm crisishas hit poor farmers hard and many are even resorting to 

suicide.A big protest was organized by farmer groups demanding farm loan wavier. 

You were officially told by ChiefSecretary not to personally meet agitating farmers as 

there were intelligence inputs about protests turning violent.Instead you were asked to 

go for a field visit. In the protest, a farmer tries committing suicide in front of 

youroffice. Though he was rushed to hospital, he could not be saved. Next day, media 

and farmers' organisationsblamed you for death of the farmer. They accuse you that 

you did not appear and hear his grievances personally.They are also demanding your 

suspension. 

The minister incharge promised these organisations that the state government would be 

soon taking action against you. 

 



Following are the options before you. Examine their merits and demerits. Also suggest 

which course of action youwill take apart from those mentioned below: 

 

a. Talk to chief secretary and seek leave till the matter gets resolved. 

b. Submit resignation accepting responsibility for the farmer's death. 

c. Seek an independent probe for the death of farmer and continue to work in the office 

ignoring mediaaccusation. 

d. Address the media explaining your situation and apologise publicly to farmer's 

family and agitatingorganizations.  

(250 words) 

 

Answer :  
 

a. Talk to chief secretary and seek leave till the matter gets resolved. 

 

Merits 

• Safety from protesting farmers. 

• This step saves from the media pressure temporarily. 

 

Demerits 

• It amounts to the abdication of responsibility 

• It reflects pushing the challenge under carpet 

• Postponing the crisis rather than solving the issue 

• It shows lack of leadership qualities and courage to stand adversities 

• Reputation takes a dent. 

• Honesty and integrity is questioned 

• Farmers cannot be assured with leave 

 

b. Submit resignation accepting responsibility for the farmer's death. 

 

Merits 

• Farmers' organizations may feel that justice happened. 

• Reduces the pressure of media on the administration. 

• Ministers promise is fulfilled. 

 

Demerits 

• It amounts to accepting the guilt without doing any crime 

• It will create a crisis of conscience 

• Farmer problem will not be solved with my resignation 

• It shows my weak leadership skills 

• Reputation takes a dent 

 

c. Seek an independent probe for the death of farmer and continue to work in the office 

ignoring media accusation. 

 

Merits 

• It will bring out the truth about the farmer suicide. 

• It may provide justice to the deceased farmer. 

• I get an opportunity to prove my innocence. 

 



Demerits 

• Protests may turn violent as they seek instant justice. 

• Farmers may feel that I may influence the probe. 

• It may turn protest more violent. 

• Indifference towards the farmer suicide. 

 

d. Address the media explaining your situation and apologise publicly to farmer's family and 

agitating organizations. 

 

Merits 

• Taking the moral responsibility. 

• Showed sympathy towards the farmer. 

 I can express my condolences to the deceased farmer. 

• Some people may get satisfied. 

• Express my opinion in the public domain under which circumstances I could not be 

available. 

 

Demerits 

• Apology may not satisfy the farmers and media. 

• Justice should happen to the farmer. 

• Apologizing publicly means accepting my guilt without any dereliction of duty on my part. 

• It may turn protest more violent. 

• Acting on the inputs of a senior to get the ground reality cannot be a crime. 

 

Conclusion: Address the media and express the condolences for the unfortunate death of a 

poor farmer and assure not 

to allow such unfortunate incidents. Appoint a team for an independent probe to come out 

with the real reasons why 

the suicide had taken place. It is a test of my integrity so a fair investigation is promised to 

people and I will fully cooperate 

with the team. 

 

16. Ravi is running an NGO to help street children. He receives government grant of 

Rs.30 lakh rupees for a project to teach the “out of school” children, who work at tea-

stalls, do boot-polishing etc. The financial period for which money was sanctioned is 

about to end in next 5 days , but Ravi managed to utilize only 50,000 rupees from the 

grant. Despite his best efforts, he couldn’t convince many poor children or their families 

to join his NGO’s program.  

 

As per the grant rules, Ravi has to return all the unspent money back to government by 

the end of March 31st. 

 

He has the following options available at his disposal.  

 

a.  Do not return the money and get the account books adjusted with the help of CA to 

reflect that the money has been spent. 

b. To spend the remaining money in next 5 days. 

c. Return the money to the government. 

 



Evaluate the Merits and Demerits of each of the options mentioned above . Also suggest 

which course of action Ravi should take , without necessarily restricting to the above 

options. 

( 250 words ) 

 

 

Answer : 
a. Do not return the money and get the account books adjusted with the help of CA to reflect 

that the money has been spent. 

 

Merit : This would ensure that Ravi would get Government grants in future as well. Also it 

would give Ravi more time to come out with innovative methods so that poor are encouraged 

to send their children to the NGO. 

 

Demerit : Violation of Law as fudging of record is illegal. It is necessary to adopt right means 

to reach at right ends. Also if Government authorities come to know about such a measure 

taken by Ravi they would debar his NGO from receiving any future grant. It would also 

hamper the reputation of Ravi. 

 

b.To spend the remaining money in next 5 days. 

 

Merit : Spending the money before the financial period ends would help Ravi in achieving his 

twin objective of spending the grant and of doing it within the requisite time period. It would 

also allow Ravi to demand from Government for future grants for his NGO. 

 

Demerit : Spending the money within the next 5 days would be akin to the March Rush 

practice of Parliament. The spending would not be objectively done and the ultimate motto of 

providing help to street children would be defeated. 

 

c. Return the money to the government  

 

Merit : This would ensure that Government money is not wasted and is properly accounted 

for. It would help the authorities in deciding on the amount of grant to be given to the NGO’s 

involved in dealing with street children in future. 

 

Demerit: Ravi could fail to get grant for his NGO in the next year as he has failed to utilize 

the grant.  

 

Final Course : The best course of action would be to return the unspent money to the 

government. Also explain to the authorities about the measures that he has taken to promote 

the services of his NGO. Ravi should also provide innovative methods that he seeks to 

employ in the future to create awareness among the poor about the activities of his NGO 

which would help the Government authorities in giving him grant for the next year. 

 

17.In Delhi, a politician who is a Member of Parliament and part of ruling coalition, 

had assaulted an 'Air India' dutymanager for not providing a business class seat in an 

all-economy flight. The MP hit the staff with his sandals, brokehis spectacles and even 

tried to throw him off the aircraft. After the incident, Air India duty manager had filed 

acomplaint with the Delhi police. Based on it, the police registered an FIR under 

Sections 308 and 355 of the IPC, 



amounting to attempt to commit culpable homicide and using criminal force with intent 

to dishonour a person respectively. 

You are the Director of civil aviation and you are being pressurized by the political class 

and your higher ups ordered 

you to downplay the incident and ignore the issue. However, employees are demanding 

strict action to be taken on errant MP and issued a warning of all out strike. You being 

an honest and upright officer knew fully well that nottaking any action against the MP 

will demotivate the employees and instigate them to go on a strike which will notonly 

disrupt the services, it may also bring a bad reputation to your organization. 

 

a.What are the values the MP missed to practice in his behaviour with the airline staff? 

What according to you are the 

ideal/expected values that are to be shown by a politician? 

b. What are the ethical dilemmas being faced by you? 

(c) What is your likely course of action 

( 250 words ) 

 

Answer :  
a.Expected values 

• Courtesy 

• Kindness 

• Professionalism 

• Benevolence 

• Rule of Law, 

• Right to equality, 

• Democratic attitudes like not seeking special privileges is violated 

• Generosity 

• Forgiveness 

• Code of conduct as an MP 

 

b. What are the ethical dilemmas being faced by you 

 

As a Director of civil aviation the dilemmas being faced by me are 

• Ensure the justice to the victim by punishing the errant politician vs causing injustice to the 

victim bydownplaying the incident 

• Taking on a powerful politician vs Abiding to principles of Justice 

• Doing the duty by taking strict action vs dereliction of the duty by not taking an action. 

• Gaining the trust among employees vs losing the Confidence of employees on the 

Organization 

 

c. What is your likely course of action 

 

• Enquire into the matter and submit a report with full details to the superiors 

• As the case is very severe, errant traveller can be banned for few trips in the Air Line. 

• File a case against the MP with appropriate sections of IPC. 

• Pursuing the case rigorously till the justice is delivered. 

• Motivate the employees by saying that you are taking up their cause seriously to ensure 

justice 

• Issuing guidelines and taking necessary steps not to face such issues in future. 

Conclusion: An errant passenger must be punished though he is a law maker of the society. 



Confidence must be instilled 

in a law abiding citizen and organizational values must be protected. 

 

18. You are the Vice Chancellor of a University. You have to arrange for the visit of 

Prime Minister to your University Campus . The Prime Minister is slated to come 

tomorrow in the afternoon. In the evening you receive a complaint from one of the 

female student that she has been molested by some boys in the campus. Since you are 

busy in the preparation for the Prime Minister’s visit you have not taken the matter 

very seriously.Within half an hour you receive the news that there is a large 

congregation of students outside the administrative building and they have stopped all 

the work which was going on for the preparation of the Prime Minister’s visit.  

 

a. What are the options available to you ? 

 

b. Evaluate each option and suggest the best course of action ? 

( 250 words ) 

 

 

Answer :  Options that are available to me : 

 

a. Form a committee to investigate the matter  

b. Call the police to lodge an FIR into the case and to also bring the protesting students under 

control. 

c. Call the victim and leader of the protest to initiate talks. 

 

a. Form a committee to investigate the matter :   

 

Merit : The matter needs to be thoroughly investigated as the issue has cropped up just before 

the visit of a high profile dignitary, there are chances that it could be politically motivated. 

The report of the committee would help me in taking an informed decision . 

 

Demerit :  However the process would be time consuming and it would not help in dealing 

with the present situation of controlling the students agitation. 

 

b. . Call the police to lodge an FIR into the case and to also bring the protesting students 

under control. 

 

Merit : Since the matter of molestation involves immediate attention Police need to be 

informed. Also Police would help in controlling the students who have stopped all the 

preparatory work for the function. 

 

Demerit : Calling the police into the campus for disbursing the students could politicize the 

issue.  

 

c. Call the victim and leader of the protest to initiate talks. 

 

Merit : Listening to the victim and the leader of the protest would help me in understanding 

the demands of the protesting students. It would help me in better appreciation of the case. I 

can then take appropriate action such as lodging an FIR , identifying the guilty and punishing 

them etc. 



 

Demerit : There is no certainty that the issue has no political overtones in it and if it is 

politically motivated it would be very difficult for me to meet the demands of the agitating 

students. 

 

Final Course : The best course of action according to me would be a mix of all the above 

three suggestions. Meeting with the victim and the leader of the protest would help me in 

understanding the issue and demands of the students. Police need to be called as molestation 

is a criminal offence and hence FIR needs to be registered. It would also act as a deterrent. 

Also since Prime Minister is coming the preparations need to be resumed and protest needs to 

be called off , which would be possible by my above actions.I would also form a committee 

to look into the molestation issue and also suggest measures that in future such incidents do 

not occur. 

 

19. You are judging a high profile case of a rich businessman who is accused of holding 

black money of numerous investors in the country. You are facing tremendous pressure 

from politicians and an industrial lobby , asking you to be lenient towards the 

businessman as he has created close to a million jobs in the country and his bad 

reputation will be disastrous for the economy. 

 

The following are some suggested options . Please evaluate the merits and demerits of 

each of the options : 

 

a. Ask the senior judge to transfer you from the case . 

b. Ignore all the pressure tactics by various groups completely. 

c. Increase the duration of the court hearing to soothe down the pressure. 

d. Hold the case in abeyance and ask for an inquiry report from the regulatory body. 

 

Also indicate ( without necessarily restricting to the above options), what would you 

advise , giving proper reasons. 

( 250 words ) 

 

 

Answer : Ask the senior judge to transfer you from the case . 

a. Merit :  By asking the senior judge to transfer from the case I would ensure that I would 

not face public pressure , scrutiny from media and industrial lobby. It would relieve me from 

the position of dilemma and I could look after other cases in better manner. 

 

Demerit : But by doing so , I shall be escaping from the duty. It would lead to dereliction of 

duty: besides if everyone facing similar situation desires similar steps , it would lead to a 

situation of chaos where one will not be willing to take the duty assigned to him. 

 

b. Ignore all the pressure tactics by various groups completely. 

 Merit : By ignoring the pressure tactics by various groups completely , we can focus on the 

merits and demerits of the case in an objective manner . It will ensure neutrality in decision 

making and help in setup a benchmark for further judgements. 

 

Demerit: Ignoring the pressure tactics would not be easy. There will be relentless pressure 

from various groups citing issues like it will harm economy of the country , it could lead to 



loss of employment for many people , it may cause safety issue for the judge himself and his 

family . 

 

c. Increase the duration of the court hearing to soothe down the pressure. 

Merit : By increasing the duration of court hearing to soothe down the pressure , the court can 

fetch more time for itself to analyze the case. Besides , it will provide enough time to the 

aggrieved parties to strengthen their case both for and against the issue. Also , with time 

pressure from people will reduce and it will help in taking the best possible decision in the 

matter . 

 

Demerit : But by taking such a decision it would be a case of delaying justice and it is firmly 

believed that justice delayed is justice denied. Also there is no certainty that pressure will not 

mount back at the later date of hearing . Along with it , the professional integrity of the judge 

will be questionable and it could set wrong precedent for future in the country . 

 

d. Hold the case in abeyance and ask for an inquiry report from the regulatory body. 

Merit : By holding the case in abeyance and asking for an enquiry report from a regulatory 

body , the judge will get expert opinion on the matter which can help in taking an objective 

and better decision . It will also serve to reduce public pressure.  

 

Demerit : This would delay the judgement and may cause trouble in making the judgement if 

the enquiry report provides a completely different overview. Also , there could be 

comparisons drawn from the conclusion of the enquiry reports and the courts judgement if 

both don’t match. 

 

On analyzing the possible options , the best step possible which can be taken , is that the 

judiciary should ask for setting up the enquiry committee in case , if the matter is requiring 

some expert knowledge on some topics , under consideration . Based on the reports and other 

facts available with the judge , proper judgement should be taken based on the merits of the 

law without any pressure from any external source. 

 

 


